
Powerful Questions

• What really matters?
• What did you do last week?
• What could you do this week?
• Which of those are important?
• Which of those are urgent/have to get done this week?
• Of all those important and urgent things, which do I want to get done this week?
• Who can help? 

Personal Agility Questions

Clarifying Questions
• What do you mean that?
• Who is involved?
• What happened?
• What has changed?
• How do the pieces fit together?
• What would be an optimal outcome?
• What could we try?
• How can we understand this problem better?

Problem Solving Questions
• What is the problem you want to solve?
• What is making this difficult?
• What would be an awesome outcome?
• What have you tried already?
• What are possible solutions?
• What else could you do?
• Who can help solve this problem?
• If you had your choice, what would you do?
• What else is there? 
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• What happened? (Just the facts)
• Could you explain what you meant by that?
• What worked well?
• How does what you did relate to what really matters?
• What could you do differently?
• What do you want to try or do more of?
• What do you want to stop or do less of?
• What is puzzling you?
• Which of these will bring you the greatest benefit?
• Which ones do you want to start with? 

Retrospective Questions

Goal Setting Questions
• Why are you doing this?
• Who are you doing it for?
• Why do they want it?
• How do you know that they really want it?
• What would be the most awesome possible outcome?
• How will you know, you have touched all the bases?
• How will you know it is done? 

Entrepreneur Questions
• How much money did you earn last year?
• How much money would you like to earn?
• What are 20 ways you could earn that money?
• Which of these are most promising?
• What could be the first steps?
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Powerful Questions



• Who are you?
• What do you do?
• What is your mission?
• What is your most important objective?
• What is making this hard?
• What are your fears or concerns?
• What are your frustrations?
• What would be the optimal outcome?
• How can I help you?
• Who else must be consulted?

Stakeholder/ Trust-Building Questions

Getting Unstuck Questions
• Who can help?
• Who else has this problem?
• What are you afraid of?
• What would your mother/father/other admired person do?
• What is something you can get done this week, which will advance you to 

your larger goal?
• What is something you can get done today, which will advance you to 

your larger goal?
• If you already knew the answer, what would it be?

Powerful Questions

www.PersonalAgilityInstitute.org


